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Managing Change 

through people in 

Complex Systems



Before Transformation



After Transformation



§ Top performing mental health and social care 

trust

§ One of the first Foundation Trusts in the UK

§ 100 Sites 

§ £200 million budget for 2009/10

§ 4,500+ staff

About SEPT



ÅTop trust to work for

ÅTop Trust for employing managers 

ÅEighth best (largest) healthcare 

organisation to work for in the UK

ÅTop or upper quartile on majority of 

national staff survey



If we appreciate 

complexity we can 

use the opportunities 

it brings



Excellent 

leadership 

makes the 

difference



Think out of 

the box donôt 

be constrained 

by structure



Leaders must 

help the organisation 

look beyond

and establish a new 

vision for the future

the here and now




