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Analysis of breaches in performance enabled the development and spread of evidence 

based high impact changes and also engaged key partner organisations including the 
ambulance service and primary care. 

  
The programmes created effective change through: 

¤ the clinical management of the total patient journey; 

¤ using predictive data to inform capacity planning and management; 

¤ balancing new inpatient activity with discharge through proactive 

        discharge planning and management; 

¤ appropriate follow-up care in the community; 

¤ supporting care closer to home, avoiding the need for hospital attendance 

and admission. 

�
Both countries sustainably perform to a 98% operational standard by understanding 
and managing patient flows using a whole systems improvement. Patient and carer 

experience and public confidence increased.  
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Creating the context for change requires: 

¤ Process ownership in complex systems that cross organisational bounda-

ries; 

¤ Aligning target delivery with clinical and operational management, where 

there is an understanding and use of information for improvement and 

real time data to manage patient journeys; 

¤ Creating leaders and a culture that enables continuous learning and  

         improvement; 

¤ Developing a workforce skilled in technical and behavioural change  

         management; 

¤ Planning for sustainability, recognising 10 critical success factors across 

the domains of staff, organisation and process (NHS Institute for  

         Innovation and Improvement Sustainability Model 2007); 

¤ Understanding measures for judgement (e.g. escalation, improvement & 

operational management); 

¤ Root cause analysis providing a focus for ongoing improvement; 

¤ Spreading change principles, not solutions, evidenced through case  

        studies and patient stories demonstrating improvement to patients and     
staff; 

¤ Developing of an organisational culture that supports pioneers,  

        champions and opinion leaders who can influence peers. 
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