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Leading and managing communication in health care

This keynote will focus ...

• on the importance communication has within the health care system – in particular the 

hospital environment 
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hospital environment 

• on challenges it will meet within the next years



What are the basic conditions in this changing health care market?

• New regulatory frameworks and cost structures 

• Hospitals must change to customer oriented and service oriented health care centers 

• Privatization of hospitals is nowadays common, but still afflicted with many prejudices

• The media, the public and especially the patients have a rising need for information.
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What role does communication play in the health care market?

Communication ...

• is an important deed to meet the novel requirements 

• is a tool to correspond appropriately and actively with the corresponding target 
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• is a tool to correspond appropriately and actively with the corresponding target 

audience

• must be recognized as a top management task

• can build and maintain a strong corporate identity and a respectable image and 

reputation



What are the main communication challenges?

• professional communication approach in change management

• implementation and improvement of crises management

• sophisticated human resources management and marketing

• integration of internal and external communication
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What are the main communication challenges?

To meet these challenges and to assure the economic outcome of a company, it is 

essential that communication goes along with the corporate stategy. Both impact each 

other and depend on each other.
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Strategic communication and branding is more than having a corporate logo and website!



Facts & Figures

AMEOS ...

• was founded 2002

• has  facilities at 36 locations

• beds/places approx. 4.900

:: Life and health in good hands ::

Dr. Marina Martini – Director of Corporate Communications – AMEOS Group Zurich, Switzerland

7

• beds/places approx. 4.900

• Employees approx. 6.000

• Business divisions AMEOS Medical Services (5)

AMEOS Psychiatric Services (12)

AMEOS Nursing Services (10)

AMEOS Social Integration Services (9)



Corporate Communications

Corporate Branding Issues management
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Corporate Design

Corporate Identity

Communication Tools

Communication guidelines
Corporate 

Communications 



Communication Network within AMEOS
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Thank you very much for your attention and interest!!

Dr. Marina Martini

AMEOS

Bahnhofplatz 14
CH-8021 Zürich
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Fon +41 (0)87 835 33 66
Fax +41 (0)87 835 33 29

ltr.kommunikation@ameos.ch 
www.ameos.eu


